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Agency Mission

Department of Emergency and Military Affairs
The Department’s mission is to provide military
and emergency management capabilities
to citizens of Arizona and the Nation
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Whole Communi
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TEPW and MYTEP

» Coordinate Regionally
— Work through your County/Tribal Emergency Manager

» Training and Exercise Planning Workshop (TEPW)
— Workshop to develop, review and update your MYTEP
— Consider what areas you want to focus on

— Should be conducted once a year

» Multi-Year Training and Exercise Plan (MYTEP)
— Best way to budget for training and exercise programs
— Three year training and exercise schedule

— Detalls best practices, capability gaps, key priorities
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Trainin

» Federal Emergency Management Agency (FEMA)
— Incident Command System

— Homeland Security Exercise and Evaluation Program
(HSEEP)

— All Hazards Incident Management Team (IMT)

» Department of Homeland Security (DHS) Providers
— Chemical, Biological, Radiological, Nuclear and Explosive
— Cybersecurity

— Active Shooter
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National Training
and Education
Division

Home About NTED Training Catalogs Course Information News & Events Tools Contact Us
Refine Search NTE Course Catalog
Search: Show |10 v | entries

Course Catalog

) State/Fed | Catal 0 i
ate/Federal Catalog (0) ;:;urse “ Course Title 1[_)e||very Provider Hours
L) Center for Domestic Preparedness (44) [m] ype
) Emergency Management Institute (509) ¢ Mobile/Non-
L) National Training & Education Division (165) % AWR-103 Crime Scene Management for CBRNE Incidents (CSM) Resident, CDP 8.0
Show NTED Training Providers [+] Residential
- B B Basic Emergency Medical Services (EMS) Concepts for . .
Core Capabllltles WA Chemical, Biological, Radiological, Nuclear, and Explosive Eenailrm?ﬂglstance TEEX 4.0
L Access Control and Identity Verification (27) - (CBRNE) Events
L} Community Resilience (97) i -
. . AWR-118 Biological Incidents Awareness Mob_l(Ije/Non LSU 7.0
[ Critical Transportation (26) Resident
L - i
Cybersecurity (20 AWR-L18: Biological Incidents Awareness, Train-the-Trainer Mobile/Non- LSU 8.0
L Economic Recovery (22) 1 ! Resident :
Ll Environmental Response/Health and Safety (75)
. . Law Enforcement Prevention and Deterrence of Terrorist Mobile/Non-
L) Fatality Management Services (8) AWR-129 4 s Resident Lsu 16.0
L) Fire Management and Suppression (0)
(J Forensics and Attribution (17) AWR-122- Law Enfo_rcement_P_reventlon and Deterrence of Terrorist Mob_lle/Non— LSU 20.0
1 Acts, Train-the-Trainer Resident
) Health and Social Services (15)
Show All [+] AWR-122- Law Enforcement Prevention and Deterrence of Terrorist Mobile/Nan- LSU 4.0
C Acts, Customized Resident '
L AWR-130- . . . : Mobile/Non-
Mission Area C Incident Response to Terrorist Bombings, Customized Resident NMT 1.5
) Common (136) . L. . .
o AWR-131- Prevention of and Response to Suicide Bombing Mobile/Nan- NMT 15
L) Mitigation (238) C Incidents, Customized Resident :

L Prevent (171)
L Protect (122)
) Recover (307)

L) Respond (379) FEMA Online Training Catalog
Source: www.firstrespondertraining.gov



http://www.firstrespondertraining.gov/

Conferences & Specialty Trainin

» Conferences
— National Homeland Security Conference

— International Association of Emergency Managers Conference

» Specialty Training
— Explosive Breaching
— Terrorism Liaison Officer

— Foundations of Intelligence Analysis Training
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Exercises

Drills

Functional
CRIMES Exercises
Progressive

Tablet Exercise Full-Scal
ableto : ull-Scale

P Series _
Exercises Exercises

Workshops Seminars
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AAR/IP

After-Action Report/
Improvement Plan (AAR/IP) 2016 Recovery/Mitigation TTX

» After Action
Report/Improvement
Plan

— Best Practices

— Lessons Learned

2016

— Corrective Actions sy
Recovery/Mitigation TTX

- FEMA Template After-Action Report/Improvement Plan

June 15, 2016

The After-Action Report ITmprovement Plan (AAR/IP) hzn.. exercise objectives wnhp paredne doctrine to
include the National Preparedness Goal and related fr and g Exer req\medf
preparedness reporting and trend analysis 15 included: users are mcowaz ed to add dd.m onal sections as needed to

support their own organizational needs.

Exercise Overview AZ Department of Emergency and Military Affairs
FOUO

Homeland Security Exercise and Evaluation Program (HSEEP)
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€& = C | & Secure | https//www.preptoolkit.org/web/hseep-resources W o

& Sign In

§) FEMA | Preparedness Toolkit & cormnes G

s

HSEEP Policy & Guidance ~ Program Management ~ Design and Development ~ Conduct  Evaluation  Improvement Planning  Exercise Evaluation Guides

Home [ Validating Capabilities / HSEEP Resources

HSEEP PO“CY and Guidance Select a phase of the exercise cycle to view
related HSEEP templates.

The Homeland Security Exercise and Evaluation Program (HSEEP) doctrine
consists of fundamental principles that frame a common approach to
exercises. Applying these principles to both the management of an exercise
program and the execution of individual exercises is critical to the efiective
examination of capabilities.

Guided by elected and appointed officials

Capability-based, objective driven

Progressive planning approach

Whale community integration

Informed by risk

Common methodology

Homeland Security Exercise and Evaluation Program (HSEEP) 2013

What's New and Different

Updated EEGs that reflect the changes in the National Preparedness
Goal Second Edition September 2015 are now available- see below

An effective exercise program is an essential component of our national preparedness as it validates plans, tests operational
capabilities, maintains leadership effectiveness, and examines ways we utilize the whole community. Exercise program

Program management involves a collaborative approach that integrates resources, organizations, and individuals in order to identify and
Management achieve program priorities.

Key factors drive the exercise design and development process. Exercise practitioners use the intent and guidance of their
elected and appointed officials and the exercise program priorities to shape the key concepts and planning considerations for
Design and exercises. In designing and developing individual exercises, exercise planning team members are identified to schedule planning
Development meetings, identify and develop exercise objectives, design the scenario, create documentation, plan exercise conduct and
evaluation, and coordinate logistics




DEMA Training and Exercise

Arizona Department of Emergency and Military Affairs
Division of Emergency Management

DEMA Training Branch DEMA Exercise Branch
602-464-6225 602-464-6218
training@azdema.gov exercises@azdema.gov
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Websites

"» FEMA’s National Training & Education Division (NTED)
Catalog

- https://www.firstrespondertraining.gov/systemsSearch.do

» Arizona Department of Emergency and Military Affairs,
Preparedness Section

- https://dema.az.gov/emergency-management/preparedness

» Event Registration and Management Application
(ERMA)

= Www.erma.az.gov

» HSEEP Toolkit

- https://www.preptoolkit.org/web/hseep-resources
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